
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
Industry: Public Sector Health 

 
Profile: One of largest Trusts in UK, 

delivering integrated health 
and social care to 340,000 
people 

 
Situation: Requirement for email 

archiving, analysis and 
reporting 

 
Benefits: 

• Deployed within 5 days 

• Reclaimed nearly 50% of expensive 

storage space 

• Cut backup window from  

16 hours to 6 

• Captures all email - 150,000 per day 

• Simple to manage and maintain 

• Meets governance obligations 

 
Hardware, Software & Services: 

• MailMeter Email Archive, Storage 
Management, ISR, Investigate, 
Retention Manager 

 
• MailMeter Insight Reporting 

 

"MailMeter is helping the trust to minimize storage 
costs and meet our governance requirements. It took 
just five days to install on 18,500 mailboxes across 
over 100 sites - other suppliers had proposed to take 
weeks or even months. We are now capturing around 
100,000 + live emails per day and have implemented 
stubbing which has reduced our Email store by more than 
6TB" 
Ken Leung, Release Manager, 
IT & Telecommunications (Service Delivery), Belfast Health & Social Care Trust 

 
 

About Belfast Health and Social Care Trust 
With an annual budget of approximately £1 billion and a staff of over 22,000, 
Belfast Health and Social Care Trust delivers integrated health and social care 
to 340,000 people and is one of the largest Trusts in the United Kingdom 

 
Situation 
The Trust came into existence in April 2007 and is responsible for the services 
formerly delivered by six separate Trusts which were merged in March of that 
year. At the time each Trust was responsible for their own IT infrastructure 
therefore each one had many different applications and processes. These 
would need to be standardized to provide a reliable and efficient network as a 
foundation for the newly created organization. 

 
It was no surprise to discover that the separate Trusts were running different 
email systems as well as different versions of Exchange, and internal policies 
varied too - some had mailbox limits, some allowed PST creation, other did 
not. 

 
The first step was to provide a single platform for email and Exchange 2007 
was agreed upon. Ken Leung, Release Manager, IT & Telecommunications 
(Service Delivery) at Belfast Trust continues, "Having selected our email 
platform the next stage was to look at how we were going to manage all of 
the separate Trusts' historical email data and then going forward, capture 
around 150,0000 emails that are exchanged every working day." 

 
Increasing storage costs were an important concern and, as a public sector 
body, governance and the ability to capture and retain all emails in a tamper- 
proof archive were also key requirements 



 
 
 
 
 
 
 
 

Solution 
Ken Leung and his team knew that an 
archiving solution was the answer and 
set about evaluating the products on the 
market. One of the original Trusts had 
been successfully using MailMeter Email 
Archiving from Waterford Technologies 
and another of them had the MailMeter 
monitoring and analysis tool known as 
Insight. Therefore, it made sense to 
include MailMeter in the evaluation 
process alongside products from 
Symantec, Quest, EMC and a number 
of other leading vendors. 

 
Ken Leung is quick to stress the 
independence of the evaluation, "I hadn't 
seen MailMeter before so our evaluation 
was based solely on the proposals and 
demonstrations given by the vendors to 
me and the rest of the IT Team who were 
defining the new architecture for the 
amalgamated Trust. Like many other 
archiving products MailMeter would help 
the Trust to minimize storage costs and 
meet our governance requirements, 
but MailMeter was by far the easiest to 
deploy. It was going to take just 5 days to 
roll-out to 18,500 mailboxes across over 
100 sites, whereas other suppliers 
proposed to take weeks or even months." 

 
MailMeter is an intelligent email 
management archiving and compliance 
solution that combines complete email 
capture with a comprehensive search and 
reporting platform. It enables 
organizations to analyze email usage 
patterns, to retrieve content on demand, 
and to take appropriate action to improve 
and enforce policies. The email archive 
option captures and pre-indexes all 
incoming, outgoing and internal company 
email in real time to provide a complete, 
unalterable and secure email archive for 
search and retrieval, compliance, mailbox 
management and storage optimization. 

 
 
 
 
 
 
 

Contact 
UK, Europe & Africa 
T: 0845 378 0935 

Deployment 
The implementation was planned to roll-out 
in phases to co-ordinate with the migration 
of the IT systems of the seven separate 
organizations into the Belfast Trust and the 
building of the new Exchange infrastructure. 

 
From the end of 2008 MailMeter was 
capturing live messages for 18,500 users, 
approximately 15,000 mails per day. 
Before archiving users' old email (history 
capture) the Belfast Trust IT team wanted 
all users migrated onto one Exchange 
infrastructure. Up until this point, most 
users were still on their legacy Exchange 
boxes and were only using the new 
Exchange architecture as a relay. 

 
By September 2009 all 18,500 mailboxes 
had been moved onto the new Belfast Trust 
Exchange infrastructure and a project plan 
was put together to history capture and 
'stub' the attachments of all legacy emails. 
Stubbing moves attachments to the 
MailMeter repository and replaces them 
with a link. The attachments are compressed, 
single instanced and stored separately from 
the Exchange server. 

 
Ken Leung comments, "I have to add that 
throughout the course of the engagement of the 
project, communication and support from 
Waterford has been first class. There have 
been very few issues but if there is problem, 
I just fire off an email and the response is 
always excellent." 

 
Benefits 
Nearly 50% Storage Savings - 
More Projected 
Following a consultation with the MailMeter 
team at Waterford Technologies it was 
decided that, initially attachments that 
were over 365 days old would be stubbed 
and moved into the MaliMeter archive. 
Niall Murray, Capacity Manager at Belfast 
Trust says " We had about 6TB of old email 
data and after the first round of stubbing 
this has already been cut by nearly 50 per 
cent, allowing us to reclaim expensive 
storage and keep the MailMeter archive on 
cheaper storage. We expect to save even 
more when we start stubbing at 180 days" 

Saves IT Staff Resources 
The deployment has already seen savings in 
IT time and resources. One of the key 
reasons for choosing MailMeter was its 
simple architecture which makes it easy to 
deploy and maintain. It's very important to 
us that the solution doesn't require any 
specialist administration skills and therefore 
isn't costly to operate on an ongoing basis. 
"says Ken Leung. Helpdesk calls have been 
reduced too as users can now search and 
retrieve old or lost emails from their own 
desktop. Staff reaction has been extremely 
positive with everyone benefiting from a 
bottomless mailbox without any volume 
restriction. 

 
Backup Now Within Window 
Before the deployment of MailMeter it was 
taking 16 hours to run full backups on the 
mail stores which extended into core office 
working hours and impacted users' connectivity. 
After the first round of stubbing the backup 
window has been reduced by 10 hours and 
currently takes 6 hours to complete, falling 
within the Trust's backup window of 12 
hours maximum. 

 
Meets Governance Obligations 
MailMeter is used by the Trust to address two 
main areas of governance: mail monitoring 
and mail retention. The non-invasive email 
monitoring functionality allows the HR 
department to address issues such as 
employee productivity, corporate privacy and 
non-compliance with the Trust's security and 
email policies. The email archiving 
functionality allows the Trust to perform 
in-depth searching and analysis of all past 
and present email activity regardless of 
whether users have deleted emails from their 
mailbox, ensuring full and easy compliance 
with the Freedom of Information Act 2000. 

 
Centralized Data Control and Elimination 
of PST's 
Old PST files are currently being imported 
into the MailMeter archive to ensure that all 
email data is held in a single, secure, 
searchable archive. Going forward the Trust's 
email policy will not allow the creation of 
PST's. 

 
Ken Leung concludes, "Since the project was 
completed, we have since upgraded to 
Exchange 2010 and continued archiving 
emails in MailMeter seamlessly" 
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